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Board and Committee Structure

This document outlines the organizational framework that defines the roles, responsibilities, and
relationships between the Board and its committees. It specifies the composition, terms of service, and
reporting lines for each body to ensure clear and efficient decision-making.

Additionally, it sets out the rules and procedures under which the Board and committees operate, including
meeting requirements, accountability measures, and scopes of authority. The structure aims to support
transparency, consistency, and effective leadership across all organizational activities.
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Executive Board — structure:

President

Vice President

Past President

Treasurer

Secretary General

term of 2 years
after vice-presidency

term of 2 years

self-nomination or nomination by another Executive Board member
(nomination deadline to be defined)

candidates must be present or past Executive Board members

the 3 presidents, in common agreement, should select the final nomination
(they are obliged to speak with the Executive Board members before making
the nomination)

the nomination needs to be approved by voting of all Executive Board members
(anonymous procedure); the majority must approve

term of 2 years
leaves Executive Board immediately after the term (as a Past President)

term of 2 years, max. 2 re-elections

general rule for re-election for all Executive Board positions (except from
presidents)

self-nomination

candidates should be present or past Executive Board members

elected by voting of all Executive Board members (anonymous procedure)

term of 2 years, max. 2 re-elections

general rule for re-election for all Executive Board positions (except from
presidents)

self-nomination

candidates should be present or past Executive Board members

elected by voting of all Executive Board members (anonymous procedure)

Executive Board member as representative of a Committee / Committee Chair
See below under “Committees”

Ordinary Board Member
e term of 2 years, max. 2 re-elections
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e self-nomination or nomination by another Executive Board member (nomination
deadline to be defined)
e elected by voting of all Executive Board members by anonymous procedure

Committees — structure:

Chair of Committee
e term of 2 years, max. 2 re-elections
o preferably only present or past Committee members should be nominated
e the members of each Committee should propose the next Chair
e elected by voting of all Executive Board members (anonymous procedure)

EYC Committee Chair has to pass eligibility criteria for EYC when starting his/her term

Committee member

e term of 2 years, up to 2 optional re-elections (more flexible in the transition phase)

e evaluation after 2 years

e application is possible through an open call to EUSOBI membership

e new candidates are voted by the current members and Chair of each Committee,
together with the current President (or his/her nominee)

e a min. number of Committee members should be defined

e for transition phase: no more than 50% of the Committee members should be
replaced

International Relations Committee: each country can only be represented by one person

Diploma Working Group
e members of this group have to pass the diploma exam in order to perform future
exams
e exceptional rules could be applied:
o the working group is obliged to include a new member at least every 2 years
o a max. number of people should be defined; if the working group exceeds
this number, the member(s) who have been there for the longest time need
to leave
o the working group has it’s own group leader; he/she is invited once per year
to the Executive Board meeting

Programme Planning Committee
e could be a regular Committee
e PPC Constellation (8-10 members):
o atleast 1 of 3 presidents (current/vice/past)
o atleast 1 member of each Committee
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o other selected members
o local host

Programme Planning Committee Chair:

term of 2 years, max. 1 re-election

any Executive Board member/former PPC Chair can propose a new PPC chair, in
agreement with the president approved by the Executive Board; appointment
should take place at the ASM Board Meeting

should be an Executive Board member

Advisory Board

Active participation in the societies’ annual meetings, educational courses and
webinars is desirable.

Support of the society by providing advice on controversial topics/discussions is
required from the AB members.

AB members are invited to attend a dedicated meeting together with the current,
vice and past presidents, once a year.

AB members may be invited to participate in a board meeting if attendance is
required, which is to be determined by the President. In such case, reimbursement
would be provided.
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